
the Continued Success of Cirencester Housing

Become a Board Member and Help Contr ibute to

April 2021



Could you contribute to the continued success of Cirencester Housing by joining our Board? 

Information pack www.cirencesterhousing.org.uk or suzanne@cirencesterhousing.org.uk

For an informal discussion about this opportunity please call Maureen Margrie, Chief Executive, on 01285 897423

Closing Date: 26th April 2021
Interview Dates: from 29th April 2021

Unremunerated

Cirencester Housing has been in existence since 1949 providing high quality, social and affordable
housing. We are a small association focusing on Cirencester Town and the surrounding rural
communities, offering quality homes and an individual personalised service to our customers.

We are committed to doing more to deliver more high-quality housing and relevant services to our
customers.

We are recruiting two non-executive board members and an audit committee member to ensure
the continued good governance of our organisation. We are particularly seeking board members
who will also serve on the audit committee. However, we will accept applications for either role
independently.

Join us as a Board Member

CIRENCESTER HOUSING | First Floor South Wing | Cotswold District Council Offices
Trinity Road | Cirencester | Gloucestershire GL7 1PX

A Charitable Housing Association Mutual Society Registration No. 13733R | Registered Housing Provider No. L1444

Board Members
We are looking individuals who may have:

• Lived experience similar to our 

customers

• Strong connection & commitment 

to the local community

• Experience of Asset management, 

particularly in the areas of 

regeneration and sustainability

The annual commitment is 6 evening board
meetings a year and a half-day or full-day
focusing on strategy discussions.

Audit Committee Members
We are looking for individuals who may have:

• Health & safety experience

• GDPR / IT security experience

• Risk management or audit 

experience

The annual commitment is 4 audit meetings a
year and volunteering to performing at least
one desktop audit of internal controls and
processes.

All non-executive board and committee members need to
demonstrate a passion for our social purpose and niche as a small
housing association, as well as a commitment to be responsible
for the governance of Cirencester Housing.

We welcome those who may not have experience of being a
board or committee member to apply as we offer training,
mentoring and other support to assist you in fulfilling your
roles. We encourage people from all backgrounds and
experiences to apply and welcome a diverse range of attributes
and endeavour to be as flexible as possible to accommodate
personal situations.

Churnbridge Row, North Cerney

http://www.cirencesterhousing.org.uk/
mailto:suzanne@cirencesterhousing.org.uk


Nicola Miller
Chair of Board
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A home is far more than just a building to live in;
-being.

experience with housing associations and how 

As a society, we owe so much to volunteers - whether that is a weekly
commitment to running a club for young people, providing transport
so hospital appointments can be attended, supporting the work of
local food banks or the numerous other vital roles that volunteers
undertake. This voluntary work strengthens local communities and
delivers a positive social impact.

The pandemic reminds us all more than ever that a home in which
we feel safe is fundamental to our wellbeing. Cirencester Housing
provides affordable homes that enable that feeling of safety and to
we support our customers to sustain their tenancies.

As a board member you will be key to driving and enabling this
purpose and will gain personal development and fulfilment in return.

Cirencester Housing Customers



To provide affordable, safe and reliable  
housing; with a high quality, individual  
service for local people in local  
communities.

To Increase Cirencester Housing’s positive 
impact through rural partnerships, 
collaborative relationships and delivery of 
quality personal services and homes to 
our customers.

Ensures appropriate and capable capacity  
to deliver our purpose through robust  
governance operations, business and  
continuity planning.

Our Purpose

Our Vision

Our Board
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Tim Knowles

Director of EDP Limited and Vice-Chair of Cirencester Housing Board
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Why I am a Board member

My biggest reason for wanting to join 
the Board of Cirencester Housing  
was to contribute to the running and 
development of a small organisation  
which has a particular focus on 
supporting members of the local  
community.

Having previously been a Trustee and 
Treasurer of a small children's  charity in 
Bristol I knew how much small 
organisations benefit from the  skills and 
expertise of their volunteer Board
members.

When I moved to Cirencester, I 
started looking out for a similar  
organisation that I could get involved 
with and support; Cirencester  
Housing is a good fit for my skills and 
availability of time.



• To deliver a quality personal service to our customers
enabling them to enjoy their homes and contribute to 
vibrant communities.

• To work with communities, developers and partners
to develop new housing.

• To provide property management services to other 
like minded and small organisations.

• Listening to our customers and our regulator to have a 
continuous improvement approach to the services and 
homes we provide. 

• Focusing on developing in village and rural communities 
where larger organisations may not, whilst continuing to 
seek opportunities in Cirencester.

• Grow our impact and revenue by working with 
unregistered providers of affordable and/or supported 
housing where a relationship with a registered provider 
offers tangible benefit.
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Our Mission

We want to continue do more by:
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“Cirencester Housing has really helped
me out. After years of paying way too
much for private rent I found myself with
nowhere to live. Cirencester Housing
helped me find a place and were very
helpful in sorting everything out for me.
I am very grateful for their help. ”

Cirencester Housing Tenant



Cirencester Housing is a registered charitable
housing association.

We are a relevant and ambitious
small business, who's internal stakeholders are
all focused on ensuring that we
understand why we exist. what we do and how
we do it. We understand why the quality of our
service is so important.

We want to keep growing, both in size and
in the positive impact that we have
on individuals and communities that we
serve. We continually look for opportunities
to share this message and deliver our purpose.

All of this means that everyone involved
is important, valued and able to
contribute directly. We welcome creativity,
scrutiny and the opportunity to learn, grow
and improve.

We are a passionate, professional small
team; working hard to deliver our strategy
and operational plans. We recognise our
finite capacity and understand the importance
of communication, transparency and working
as a team.

I joined Cirencester Housing in 2016 with little
direct housing experience at a time when the
sector was starting to experience big changes. I
previously held executive positions in
a homeless charity providing supported
housing, and in the engineering and IT sectors. I
am thrilled that I have been able to apply my
skills and knowledge in the social housing
sector to assist this historic and well-loved
organisation to continue to be relevant to our
customers and more secure for the future.

Maureen Margrie,
Chief Executive
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through leadership and good governance. Please join us to 
share your skills, experience and passion helping us to stay 

Who are we?



All our Board Members must support Cirencester Housing's
core values, agree to our code of conduct and to uphold
our rules; have access to all relevant information and be
able to make properly informed decisions on matters
affecting Cirencester Housing.

The role of Cirencester Housing's Board Members
include:

• Undertaking any training that may be required

• Keeping informed about current statutory and
regulatory requirements which affect the business of
running Cirencester Housing

• Preparing for meetings by reading reports and agendas
to enable participation in debate and decision-making
from an informed viewpoint

• Contributing towards decision-making and to share
responsibility

• Ensuring that appropriate standards of accountability are

established and maintained

• Ensuring that financial control is exercised over
Cirencester Housing's resources

• Supporting the association’s strategies, objectives and plans,

always representing our interests in a positive manner.

• Participating in setting the strategies, plans, objectives, and
key policies and to regularly monitor and review our
performance against those targets

Board members may also be asked to carry out other functions
from time to time, including:

• Volunteering on the audit committee, other board
committees or working groups

• Acting as a board member of an appeal panel in
respect of complaints from customers

• Participating in disciplinary or grievance procedures

• Participating in interviewing panels for the recruitment

• Volunteering to support the CEO or other staff
member on a special project as you have relevant
interest, skills and knowledge
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Board member responsibilities



You should apply if you are inspired by our purpose and have the time, 
passion and commitment to be responsible for the governance of Cirencester 
Housing.

To ensure we have a balanced and diverse board, we have identified specific 
gaps and we are looking for representation from individuals who have:

• Lived experience similar to our customers
• Strong connection & commitment to the local community
• Experience of Asset management, particularly in the areas of regeneration

and sustainability

All board members are unremunerated and
appointed for an initial 3- year term. Each
member may be re-appointed for a further 2
terms (of 3 years) to a maximum of 9 years.

The Board member appointment process
includes observing meetings and attending an
induction session. Following appointment,
board members are supported to attend
relevant training and sector briefings and
conferences.

Board meetings are held at video conference
and in person in Cirencester, Gloucestershire.
You should allow for a time commitment of 5
evening meetings a year and 1 morning
meeting in December followed by a Christmas

lunch. There is a half or full day board away day
each year.

On occasion, there will be phone conference
meetings, reviewing and commenting on
documents by email.

Preparing for meetings may take from two to
four hours of reading.

We believe that it’s important to be as flexible
as possible to accommodate personal
situations; we therefore, include the option to
attend meetings by teleconference. We also
cover travel and care expenses accrued and will
cover the costs of training and other board
related activities.
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What is involved in being a Board member?

Are you a potential Board member?



To apply to become a  
volunteer board and/or 
audit committee member 
of Cirencester  Housing 
please provide us a cover 
letter along with your CV. 

If you prefer, an  
application form is 
available upon request.

• The position you are applying for (Board & Audit 
Committee Member, Board Member or Audit Committee 
Member)

• How you might contribute the particular skills or knowledge 
we are seeking

• Why you are particularly interested in and suited to the role

• Your work and career experience, and any professional 
qualifications you hold

• Any directorships and trusteeships that you currently hold

• Life experience that you might like to share that 
demonstrates an empathy for our customers and purpose

• Previous or current activities with social  landlords

• Identify if you are a current or previous tenant of 
Cirencester Housing

• A statement identifying any existing relationships you 
may have with Cirencester Housing, its staff,  board or 
committee members and/or tenants/residents

• A statement indicating that you are not barred, or in the 
process of being barred, from serving as a director in the UK 
or any other country

• Your contact details including address, phone and email
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Please ensure your application includes:

How to apply

Closing Date: 26th April 2021

Interviews from: 29th April 2021

Unremunerated

First Floor South Wing | Cotswold District Council Offices | Trinity Road | Cirencester | Gloucestershire GL7 1PX

www.cirencesterhousing.org.uk
A Charitable Housing Association Mutual Society Registration No. 13733R | Registered Housing Provider No. L1444

Completed applications should be emailed to:

Suzanne@cirencesterhousing.org.uk

If posted, please identify as CONFIDENTIAL for the attention 
of Suzanne Hale.

For a confidential discussion with Maureen Margrie, Chief 
Executive, please phone her on 01285 897423.  

Cirencester Housing’s Annual Report and Accounts for the 
last two years are available upon request.

http://www.cirencesterhousing.org.uk/
mailto:Suzanne@cirencesterhousing.org.uk

