Introduction
“A new approach to supplying people
with houses was needed.”

Cirencester Housing was formed in 1949 by a small group of people
who were passionate about providing homes locally in a post-war
Britain that was facing its worst housing crisis for some time.
A new approach to supplying people with houses was needed.
This need led to a variety of innovative housing ideas across the country.
Despite having to overcome a range of challenges along the way, we have
continued to increase the number of affordable houses we can offer by
purchasing properties from the open market and obtaining money for
development from the government, private lenders and by using our own
reserves.
We’re proud of what we’ve achieved at Cirencester Housing in the last seven
decades. We hope this short history will show you why, as we look forward
to the years ahead.

1

Our mission is simple
We want to work with communities, developers and partners
to develop new affordable housing. Coupled with this, we want
to ensure we manage these properties in a kind, efficient and
responsive manner that demonstrates a personal service.
We want to ensure that our tenants know that we are there for them: one tenant
who we interviewed for this history told us that when she had a problem in her
living room, a Cirencester Housing member of staff immediately went around
to help fix it even though it wasn’t their normal job.
We want to support people in maintaining their tenancy and have a positive
impact on their way of life because high customer engagement is at the heart
of what we do.
We are committed to increasing the number of affordable homes we offer over
the next 10 years, especially in rural and village communities.

“We want to ensure that our tenants
know that we are there for them.”
Vyners Close opening, 1972
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1950s

1960s
One name struck fear into tenants all over England in
the 1960s: Rachman. This unscrupulous London-based
landlord became a byword for the exploitation of tenants,
who were often forced to live in sub-standard conditions,
paying rents that could be raised on a whim.

CH properties
in the 1950s
1950
1953

Shepherds Way
Berry Hill Road
Bowling Green Lane
Shepherds Way Flats

Britain in
the 1950s
The Suez Crisis in Egypt
rocked the nation

...

Elvis Presley
had his
first Number 1

...

Food rationing finally
finished in 1954

“ I was in my early 70s
when I applied and was
approved by Cirencester
Housing. I don’t know
what I would have done
without them.”
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Action was needed to prevent such unethical practices
becoming commonplace across the country, and
Cirencester was no exception. The Housing Act of 1964
allocated £100 million to encourage the construction of
new homes and to stamp out dubious activities.
This is an Easiform house that formed part of our first
development on Shepherds Way. The name Easiform
came from the fact that it was so adaptable, allowing
many different configurations. It proved to be a popular
building method in Britain until the 1970s.
The very first project agreed by our board was for 40
Easiform houses. These were followed swiftly by two
blocks of flats on the same road.
New relationships were formed with the council as we
applied for up to 95% of the initial cost of the build.
Without the tenacity of our board, which included
councillors, solicitors and the 8th Earl Bathurst, as well as
the generosity of Colonel Chester-Master who donated
land to the project, Cirencester Housing as we know it
today would not exist.
The Society was registered on the 26th October 1949
as CIRENCESTER HOUSING SOCIETY, No. 13733
R.Glos. The books ordered from the Federation of
Housing Societies, London, together with the Seal of
the Society had been received, also one copy of the
Book of Rules, duly signed by the Registrar.
It was resolved:-

Mrs. Taylor drew attention to the unsightly washing
hung out on the balconies of the Bowling Green Flats.
The Secretary reminded the Committee that
arrangements had been made to provide a drying
ground and line posts at the rear of the flats and Mr.
Wilkinson stated that when this was available the
tenants of the flats would be compelled to use the
facility and to cease hanging out washing on the
balconies. Each tenant has signed an agreement in
this respect.

Britain in
the 1960s
The Beatles stormed
America, and the world

...

The 1964 Housing Act
offered greater
protection for tenants

...

England won the
1966 World Cup

CH properties
in the 1960s

A note from the committee regarding the best policy for hanging out washing.

At Cirencester Housing, we showed our commitment to our
tenants’ needs by, for example, making structural alterations
to a disabled tenant’s property to increase their quality of
life. Other Cirencester projects moved apace: notably the
construction of 29 flats in the Abbey Grounds. With forward
planning a key consideration, many of these were sold to
fund future construction, but a number were rented out and
remained part of our association until the 1980s.

1967

Southgate Mews

1967

Chester Mews

“ The neighbours
are great.”

That the Official Signed copy of the Rules be kept by
the Secretary.
Minutes from the very first Cirencester Housing planning meeting in 1949.
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1970s

1980s
The economy dominated life in Britain in the 1980s.
A period of high unemployment marked the beginning of
the decade, while the miners’ strike saw one of the most
extreme periods of social unrest in the country for many
decades. Government policy had a trickle-down effect on
our planning strategy: one new policy, for example, was
aimed squarely at young couples trying to save enough
money to eventually buy their own property.

CH properties
in the 1970s
1970

Fairford

1972

Vyners Close

1976

Jeffries Court

1977

Lavender Lane

Britain in
the 1970s
The ‘three day week’
was introduced to
conserve electricity use

...

Margaret Thatcher
became Britain’s
first female PM

...

Ford launched a new
small hatchback:
the Fiesta
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Such economic issues had a direct impact on our
association: land was becoming more expensive, and
funding from the Housing Corporation was mostly focused
on large urban areas. This left us at Cirencester Housing
facing a huge challenge in providing affordable housing,
particularly as the Cotswolds became a popular location
for second homes.
Vyners Close, developed in the 1970s

Britain struggled in the early part of the 1970s: high
inflation, industrial action and the infamous three-day
week meant a loss of confidence in everything that was
beginning to be taken for granted since the dark days
of World War II. As a result, affordable housing became
more important than ever.
Rising to the challenge, we had a prolific decade: with
funds being freed up by a new government body called
the Housing Corporation, plots were identified, and flats
were built. Lavender Lane was one of the first landmark
constructions of the decade. Even when wider economic
problems threatened and the Housing Corporation faced a
shortfall in the middle of the decade, we continued to help
those in need - the Jeffries Court flats were built specifically
with the elderly in mind.		

“ I lost my partner and home and
didn’t know what to do until I
found Cirencester Housing.”

The Chairman said that the purpose of this meeting
of which notice had been given on 6th January 1986
was to reconsider the motion passed unanimously
on 21st January, 1986 regarding the transfer of
engagements to Cirencester Housing Society Ltd.

Britain in
the 1980s
The ‘Big Bang’ freed
up regulations in the City
of London, making it one
of the world’s leading
financial centres

...

‘I counted them all out
and I counted them all
back’ became a motto
for Britain’s victory over
Argentina in the
Falklands War

...

TV programmes such
as ‘The Boys from the
Blackstuff’ highlighted
the struggles felt by
many people in society

Excerpt from the 1986 Special General Meeting which confirmed the
transfer of engagements from Corinium to Cirencester Housing.

In Cirencester, we expanded our operation to incorporate
another local housing association, Corinium Housing,
after it had successfully completed 34 properties at
Vyners Close.
Our projects of the 1980s also ensured issues such
as conservation were being sustained. For example,
the building of new flats at Dollar Street featured
reconstructed stone in the recognisable Cotswold
colour to match the surrounding area.

CH properties
in the 1980s
1988

London Road

“ A Housing Association like Cirencester Housing offers security.
I kept going lower and lower and was constantly being ripped off.
Security is a very good psychological thing.”
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1990s
“ It was wonderful when
they modernised the
kitchen and gave me 		
new double glazing.”

Britain in
the 1990s
Labour formed a
government in 1997
after 18 years
out of power

...

‘Cool Britannia’
became a byword
for Britain’s success
in fashion, music
and culture

...

‘Trainspotting’,
‘The Full Monty’ and
‘Four Weddings and
a Funeral’ were three
of the most popular
British films of
the decade

CH properties
in the 1990s
1991
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Lavender Lane

2000s
When we recently spoke with long-term residents about
their experiences with Cirencester Housing, it was
clear that they were very happy with the ongoing care
of their properties that we provided. The 1990s was a
case in point, when a programme of double glazing was
welcomed by our tenants across the board.
This was part of a larger project of updating that took place
during the decade, which also encompassed gas central
heating and enclosing front door balconies in certain
properties to protect them from the weather.
On a wider level, as government funds continued to be
concentrated on larger projects around the country, we had
to creatively focus on land we already owned: four houses
were built on a car park at Lavender Lane, for example. But
with land at a premium, buying land on the open market as
a way of funding future developments became increasingly
common.

CH properties
in the 2000s
Lynne Barber, CEO, organises a roadshow for board members
to meet tenants

A new millennium saw the squeeze on smaller housing
associations remain, as money from the Housing
Corporation continued to flow towards larger urban
developments. In response, our association found
imaginative solutions such as building new bungalows
behind the flats at Shepherds Way.
Our tenants’ wellbeing always remained at the forefront,
with continued improvements to existing dwellings,
including a number of walk-in showers and carbon
monoxide alarms. On the event of our association’s
diamond jubilee, gift vouchers were given to households
and our board members visited tenants to listen to any
concerns and comments they may have had.

“ I feel much less isolated than
where I was before.”
With the full backing of our tenants, we applied for exempt
charitable status in the 2000s, to allow our association to
use more of our funds to develop new sites, maintain our
existing stock to high standards and, where appropriate,
adapt our properties to better suit the individual needs of
each tenant. This resulted in Cirencester Housing gaining
exempt status as a charitable body under the Industrial and
Provident Societies Act 1965.

2001

Pethera Close

Britain in
the 2000s
Events around the
world, from New York
to Iraq, dominated
the headlines

...
Cirencester Housing
applied for exempt
status, to allow it to
use more of its own
funds to develop
new sites

...
Facebook launched,
heralding the age
of social media
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2010s
CH properties
in the 2010s
2010

Lavender Lane

2012

Southrop

2015

Bibury

Britain in
the 2010s
After the economic
crash of the late
2000s, funding for
affordable housing
became increasingly
difficult to obtain

With the government continually reducing the funds
available for affordable housing, we decided that working
in partnership with others was the best way to maintain
our core value of helping those with limited incomes find a
home they want to live in and be proud of.
Our first significant collaboration was with a consortium
led by New Futures which, alongside seven other housing
associations, developed affordable housing across the South
West region.
This was followed by a fruitful partnership with Hills Homes
that resulted in four affordable homes being built in
Cirencester followed by an additional 11 new properties in
nearby Bibury.
As the decade came to a close, we maintained our
commitment to providing affordable housing in rural
locations, with new homes being built in North Cerney (partly
thanks to a grant given by Cotswold District Council). Again,
this had the backing of local residents, who recognised the
need to keep local people within their community.

...

Our Rural Homes
Cirencester Housing has long recognised that rural communities are frequently
overlooked in favour of more urban areas where the stresses on the housing
sector are thought to be greater. Enabling people to stay in their local
communities is beneficial to the individual as they stay close to family, friends
and work and this, in turn, help the wider communities as local businesses and
services are more likely to survive and thrive.
Old Yard Southrop
In 2011, Cirencester Housing built new homes in the attractive Cotswold village
of Southrop. These homes, a combination of one, two and three bedroom
houses were a welcome addition to the village, where affordable housing is in
short supply.
Old Yard Southrop won the 2012 ‘Best Social or Affordable Housing’ award by
the Local Authority Building Controls Awards. This was followed by a second
award in 2013 from the campaign to protect Rural England.
Arlington Fields, Bibury

The international
refugee crisis became
a worldwide concern

Like many rural areas, particularly in picturesque villages across the Cotswolds,
Bibury has seen property values increase beyond the reach of local households.

...

The Conservative
Party came back to
power after 13 years
of Labour rule

‘A smaller Housing Association offers
a more informal and personal
approach than my previous
experience with a larger one.’

In 2014, Cirencester Housing started the development of 11 properties in Bibury,
a combination of one, two and three bedroom houses designed with carefully
considered materials to ensure that the homes are sympathetic with the local
styles and traditional appearance.
Lavender Lane opening: George Clifton Brown and Graham Gilmore

A note from
A note from Lynne Barber
Lynne Barber
One of the biggest hurdles was being classed as a ‘small’ housing

The homes were completed 10 months later with a grand opening ceremony
held in 2016 attended by HRH The Princess Royal.
		

association and ‘smalls’ had difficulties in obtaining recognition
from various government quangos. However, working diligently,
Cirencester Housing was able to increase its stock whilst providing a
quality service to its residents and providing homes for the future in
challenging times. I am very proud to be part of Cirencester’s history.
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2020s

2020s
A shred of light…
Cirencester Housing recognises the importance of
affordable housing now more than ever and will
endeavour to develop and build homes in village
and rural communities whilst continuing to seek new
opportunities in and around the Cirencester area.

“ Where I was
before, there was
nothing there.”

This includes 12 beautiful new affordable homes in
Churnbridge Row, North Cerney, a typical rural
community facing the growing problem of being priced
out of suitable housing. The development was completed
in July 2020 and shows the commitment of Cirencester
Housing, the local councils and Cotswold District
Council to grow and support the local community.
Churnbridge Row, North Cerney

CH properties
in the 2020s
2019

North Cerney

Britain in
the 2020s
The Covid-19
pandemic at the
start of the decade is
likely to have lengthy
consequences

...

Brexit is also likely
to dominate
the headlines

...

Prince Harry left
the Royal Family
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We started the new decade facing unprecedented
challenges. With the UK economy already uncertain
following the decision to leave the EU, bringing potential
shortages in stock, materials and labour, we will need
to continually adapt to such an unpredictable future. In
addition, four years of government imposed housing
association rent reductions is now impacting Cirencester
Housing. This has forced us to take significant measures
such as reducing staff and downsizing offices in order to
reduce costs.

Cirencester Housing is currently seeking to purchase
Section 106 homes from developers where the delivery
of the homes aligns with our purpose and capacity.
We are currently in discussions with developers in
Bibury for homes that may be delivered in 2021/2022.

It shocked the nation when the Covid-19 global pandemic
hit leading to serious implications for people’s health
and lives, as well as a significant impact on businesses,
healthcare services and the economy, sending the UK
hurtling into recession.
Cirencester Housing acted fast to implement Covid-19
regulations and health and safety measures to mitigate
risk for tenants and staff, whilst closely monitoring tenants
that were most at risk. This included assisting with financial,
emotional and practical support through regular welfare calls
to tenants self-isolating, ensuring those that were vulnerable
had a consistent source for medical and food supplies and
access to local and countrywide emotional support.
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“ Cirencester Housing was able to increase 			
its stock whilst providing a quality service 			
to its residents and providing homes for 			
the future in challenging times.”

Sandy Price,
Outgoing Cirencester Housing Chair

A note from our outgoing chair
My final months have been dominated by events that nobody could have
predicted, as the Coronavirus pandemic forced us all to change our everyday
lives and working practices. The safety and well-being of our residents, staff and
everyone providing services for us had to take priority. Routine maintenance and
major works ceased and arrangements were made for staff to work from home
as much as possible. Providing housing is an essential service, so we have had to
find new ways of working.
The board and CEO have worked together to face this challenge and ensure
that our residents have been kept informed about staying safe, and know exactly
what they can expect from us during this difficult time.
Much has changed during my nine years on the board, and although we have
been unable to develop new homes in Cirencester, we have helped smaller
communities. Working closely with parish councils, we have provided muchneeded homes in Southrop, Bibury and North Cerney, where our local focus
and personable approach has proved successful. Long may it continue.
Sandy Price
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Maureen Margrie,
Cirencester Housing CEO

Our future

A note from our CEO

We are looking ahead to the next decade, with our focus being on
consistently delivering value and achieving our goals by reviewing
our business plan, strategy and relationships with our partners
and tenants.

75-years ago at the end of World War II, the United Kingdom began the process
of rebuilding and moving forward. In Cirencester, the need for affordable homes
was evident and a group of local people formed the Cirencester Housing Society
and delivered our first homes in 1950.

Customer engagement is at the forefront of our minds and therefore it is essential
that we continue to build beneficial relationships with our tenants, consulting and
working with them on decisions that impact their homes, lives and communities.
We will also continue to provide effective front-line services for our tenants, by
both personal and digital means, supporting them in their tenancy and making
sure their needs are of the highest priority.
Another key focus will be continuing to develop additional homes in village and
rural communities where larger organisations may not, as well as searching for
new opportunities in and around the Cirencester area. With this in mind, we
plan to increase our housing stock to 200 homes by 2030 through partnerships,
collaboration and community-led development.

70-years on, we are again facing difficult circumstances with the Covid-19
pandemic, which is having unprecedented impact on families, friends, and
society. Our priority since the on-set of the pandemic is the health, safety and
well-being of our tenants, residents and employees. Please know we are here
and will do our utmost to support you and your family during this crises and its
aftermath.
This publication celebrates the 70-years of Cirencester Housing. It also
demonstrates our unwavering commitment to provide a personal and quality
service and provide new homes so that families and individuals have safe, lowcost and reliable housing in Cirencester and the surrounding Cotswold villages
and rural communities. Even though we are small, we do have a positive impact
through the homes and services we provide. We hope you find it interesting,
reassuring and uplifting.
On behalf of your Cirencester Housing team, we wish you and your families the
very best.

A note from our CEO Maureen Margrie
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Maureen Margrie

70
Years

Telephone: 01285 658377
Text: 07919 698874
Email: contact@cirencesterhousing.org.uk
Office: First Floor South Wing, Cotswold District Council Offices,
Trinity Road, Cirencester, Gloucestershire, GL7 1PX

