VALUE FOR MONEY SELF-ASSESSMENT
for the year ended 31 March 2017
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1 What do we mean by Value for Money?
Cirencester Housing Limited is a small organisation and achieving value for money (VfM)
relies on being cost effective within the resources available. We provide general needs
social and affordable housing for rent in the Cirencester urban area and increasingly in
surrounding rural areas within the Cotswolds. We currently offer for let 156 homes, 15 of
which are in rural communities.

We carefully consider the expectations from the VfM Standard and information published by
our regulator. We endeavour to achieve financial savings and investment in existing and new
homes while continuing to provide the level of service our stakeholders expect of us.
We do this by:•
•
•

listening to our customers and stakeholders;
continuously evaluating how we do things so that we can improve; and
applying value for money principles in our day-to-day operations and delivery of
business plans.

Our VfM approach considers economy (product features, cost and quality), efficiency
(achieving more) and effectiveness (impact of the decision on the desired outcome). Our
evaluation of effectiveness considers immediate and long-term quality and financial
outcomes as well as the social and sustainability impact on our stakeholders.
The Board has agreed a set of key performance indicators (KPIs) that cover financial
performance, value for money, compliance and quality. These are reviewed quarterly as a
dashboard with traffic light indication if performance is falling below expectation or target.
The Chief Executive reviews KPIs monthly with the staff team to identify any areas where
corrective action should be considered.
Cirencester Housing Limited is a member of the Aquity South West Benchmarking group
(SWBM). This group agrees, shares and publishes KPIs as well as meets regularly to share
best practice and opportunities to improve. In addition to quarterly financial and KPI reviews,
the Board receives and reviews our performance against the SWBM group.
Annually we prepare our Value for Money Self-Assessment and publish it on our website.
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2 How do we demonstrate Value for Money to our stakeholders?
2.1

Performance indicator dashboard

Cirencester Housing has created the following dashboard of key performance indicators
(KPI) to assist our Board members, members, staff, residents, funders, contractors and other
key stakeholders to understand our performance and where we could improve.
•

Four years of information is presented for Cirencester Housing Limited (CHL).

•

For 2016 and 2017, we compare ourselves to two different benchmark groups:

•

o

Aquity Southwest Benchmark Group which has a membership of small
housing associations; and

o

HouseMark which largely has a membership of medium to large housing
associations.

If a comparison is available to one of the benchmark groups, we indicate how we
perform against the group as a whole as follows:
4

3

2

1

Bottom quarter
of benchmark
group

Bottom to
middle quarter
of benchmark
group

Middle to top
quarter of
benchmark
group

Top quarter of
benchmark
group

Red

Orange

Light Green

Green

By reviewing this information year on year for our own performance as well as against the
benchmarks, we are able to monitor and see the results of our efforts to deliver our purpose
and value for money over time as well as identify immerging areas for review and focus.
During the financial year ending 31st March 2017, we have focused our attention on value for
money repairs, delivering our major works and components plan and reducing overhead
costs. This is reflected in our improvement from the previous year in many of the KPI’s.
The dashboard is presented on the following page.
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CHL 2015

CHL 2014

Performance to
HouseMark
Benchmark

Performance to
Aquity Benchmark

CHL 2016

Performance to
HouseMark
Benchmark

Performance to
Aquity Benchmark

CHL 2017

Cirencester Housing Limited
Performance Indicator
Dashboard

93%

96%

REPAIRS & VOIDS
Repairs and maintenance, % Satisfied
Emergency repairs completed within
target

n/avail1

78%

4

3

100%

1

92%

4

100%

100%

Urgent repairs completed within target

96%

3

100%

1

93%

99%

Routine repairs completed within target

96%

2

98%

2

98%

100%

783

707

Number of responsive repairs completed
in the period
Responsive repairs and void works,
cost/unit
Voids, average re-let time in days
(excludes major works)
Voids, % of rent loss due to empty
properties

485

723

£591

2

1

£843

4

2.6

1

1

1.9

1

0.80%

3

1

0.28%

1

n/avail1

92%

2

100%

100%

4

£654
1.0

8.5

1

3.12%

0.71%

1

89%

89%

IMPROVEMENTS & CYCLIC MAINTENANCE
Quality of home, % Satisfied
Gas safety certificates, % properties with
valid certificate
Major and cyclical works, cost/unit

£1,096

3

1

100%

£1,538

4

2

£1,044

HOUSING MANAGEMENT & VALUE FOR
MONEY
Neighbourhood, % Satisfied

n/avail1

94%

1

1

94%

94%

Listens to views and acts, % Satisfied

n/avail1

83%

2

1

93%

93%

VfM rent, % Satisfied

n/avail1

96%

1

1

94%

94%

VfM service charges, % Satisfied

n/avail1

82%

2

1

93%

93%

Overall services, % Satisfied

n/avail1

94%

1

1

95%

98%

Housing Management, cost/unit

£447

3

4

£468

2

3

£538

Rent arrears net of housing benefit

1.60%

3

1

1.79%

2

2

1.70%

Overhead costs as a percentage of
turnover

26.7%

4

4

36.4%

4

4

34.3%

1Please

refer to section 3.2 below.

The following sections of our VfM self-assessment provide further discussion on each
section of the dashboard in order to provide the reader an understanding of our
performance.
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2.08%

3 How do we deliver Value for Money every day?
3.1

Repairs and voids

Our ability to be responsive and deliver timely repairs is also largely dependent upon using
local contractors who know our residents and properties. Our residents tell us they consider
this an important part of the service offering and CHL will strive to continue to meet this
expectation by working with our contractors, monitoring their and our performance as
benchmarked to other housing associations.
Cirencester Housing Limited performs well in delivering repairs within targeted lead time.
The Board expects the organisation to delivery emergency repairs 100% within target lead
time, with urgent and routine repairs 98% within lead time.

One of the areas identified by the Board of Cirencester Housing Limited for improvement
was adherence to our tenancy agreements for repair responsibility. As a result, over the
past year we have accepted repair requests where CHL is responsible and discontinued
performing repairs that are the tenant’s responsibility. This has been a change for some of
our long-term residents, however, we have been very pleased that most people understand
the need to take this position.
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During the year ending 31 March 2017 we have significantly reduced the amount of
responsive repairs and per property cost of responsive repairs. This is down to three things:
routine maintenance and compliance services, a continuation with our component
replacement programme and meeting our repair obligations under the tenancy agreements.
Going forward, we expect to see the cost per property (unit) to continue to go down as we
continue to realise the benefits by focusing on maintenance and component replacement.

Page 7 of 11

3.2

Resident satisfaction

Customer service and resident satisfaction remain a top priority for Cirencester Housing.
Like many other registered providers, we formally survey all our residents every three years.
Our last survey was conducted in February 2016, with our next survey to be conducted in
2019.
Between our formal surveys we conduct spot surveys on our repair service and welcome
and respond to both complaints and complements. As a small housing association, we are in
frequent contact with our residents. We respond to all comments directly and discuss any as
a team that reflect on our service offering or performance.
We formerly and informally consult with residents on items that will affect their
neighbourhoods and estates as well as our service overall.
We find the combination of these methods provides a good level of feedback to effectively
assess the overall customer experience and the quality of our service delivery.

3.3

Rent arrears

‘Big enough to deliver but small enough to care’ describes Cirencester Housing’s approach
to all that we do. Our consistent high resident satisfaction surveys as well as in our day-today relationships with all our stakeholders reflect delivery of value for money in this area.
Our personal approach has a positive impact on our ability to manage rent arrears, which is
1.6% of rent in arrears, which is an improvement from 1.79% in 2016. However, compared to
our Southwest Benchmark group we have fallen into the third quartile of performance and
we did not achieve our target of 1.5% for the year.
We will continue to close monitor our rent arrears as in 2017 we have begun to see the
impact on our residents of benefit caps and the implementation of Universal Credit. CHL
works closely to understand and support our residents to manage their finances. We often
arrange affordable arrears repayment plans for our residents that result in arrears being
reduced over time. During 2017 we did not seek any possessions due to arrears.
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3.4

Average spend per property

Cirencester Housing Limited performs very well compared to the benchmark groups when
comparing cost per unit. However, we are constantly looking at improving our costs while at
the same time continuing to provide the level of service and quality of homes that our
residents want and deserve.
Housing management
Cirencester Housing’s per property cost for housing management is in the median range
compared to our benchmark groups. Our approach is to monitor and focus on VfM housing
management services.
Responsive repairs and voids
Proactive planned maintenance and component replacement and helping tenants
understand their responsibilities to maintain their home has reduced the cost per unit for
responsive repairs in year ending 31 March 2017. As previously mentioned, we expect to
see a reduction in the cost per unit in the next year.
Major and cyclic works
While Cirencester Housing average per property spend on major works reflects the age of
our properties. Based on our component replacement programme, we anticipate our
average spend in this area to be between £1,000 and £1,300 over the next five years.
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3.5

Overhead costs

The Board recognises that as a small housing association, our overhead costs as a
percentage of turnover will be higher than most.
Our turnover is rental income of which ninety-three percent are social rent, with the
remaining at affordable rent (NB: affordable rent is 80% of market rate or the Local Housing
Allowance, whichever is lower). Implementing the 1% rent reduction in 2016 and 2017
greatly impacts small associations like CHL as it is difficult to reduce total costs by an
equivalent 1%.
During the financial year 2017 the Board acted to reduce overhead costs which included
staff reductions and downsizing premises. Going forward, retaining a keen focus on value for
money will keep our overhead under control and allow the Board to continue to ensure that
we are delivering our charitable and strategic objectives, and remain financially strong.

4 How do we deliver Value for Money from our housing assets?
4.1

Increasing our stock

Cirencester Housing Limited is committed to increasing our impact and delivering our
purpose by seeking and engaging in development and acquisition of more affordable homes.
In recent years, we have achieved this by:
•

Section 106 purchase of 3 affordable rent homes in Southrop (2011)

•

Rural exception site development of 11 affordable rent homes in Bibury (2015) which
achieved level three of the Code for Sustainable Homes. This was an excellent
example of partnership working and community consultation with Bibury Parish
Council and Cotswold District Council.

•

Planning permission current being sought for a rural exception site development of
10 affordable rent and 2 shared ownership homes in North Cerney which has seen
the communities of North Cerney and Bagendon come together to champion and
support the project with the Cotswold District Council.

•

We monitor closely and proactively manage our surplus and reserves to meet the
conditions of our loan financing and to have a strong financial position to invest in our
existing homes and add new homes in the future.

•

We continue to focus on identifying other opportunities to work in partnership to
develop or acquire affordable housing to help sustain local communities, often where
the scheme size and location may not be attractive to other providers.

Page 10 of 11

4.2

Asset management

We also recognise the age of our existing homes and as such have plans to conduct a
comprehensive asset management review to enable informed decisions as to how to best
manage our existing properties.

As a result of performing a review of our oldest property, the Board determined that it was
best to dispose of the 1888 building containing 3 one-bed flats and use the money to
reinvest in new development or existing homes. The residents in the flats were successfully
relocated to new homes within our stock and the property is being marketed untenanted.
4.3

Property improvements and cyclic maintenance

Cirencester Housing Limited continues to utilise the 2015 stock condition survey as the basis
for component replacement with the planned expenditure included in the 5-year business
plan and 10-year forecast. Components consist of kitchens, bathrooms, boilers, heating
systems, windows, doors and roofs. CHL’s approach is to confirm the necessity for the
component replacement each year it comes due. We assess the need to replace the
component based on useful remaining life, potential to extend the life through planned
works, on-gong maintenance/repair costs and impact to the resident in terms of quality and
efficiency. In some cases we are able to extend the useful life of the component at little to no
cost and the component is rescheduled for replacement at a later date.
The Board believes this approach provides the best value for money for the organisation and
our residents.
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