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REGISTERED OFFICE as of 14th June 2018 

Cirencester Housing, First Floor, South Wing,  

Cotswold District Council Offices, Trinity Road, Cirencester,  

Gloucestershire, GL7 1PX 

 

MEMBERS OF THE BOARD at 31st March 2018 

Sandra Price - Chair of Board 

Tim Knowles - Vice-Chair 

Richard Cooke | Paul Babbage | Stephen Lodge 

PRESIDENT 

The Earl Bathurst  

SECRETARY 

Maureen Margrie  

 

A CHARITABLE HOUSING ASSOCIATION  

Co-operative and Community Benefit Societies Act 2014, Registered No. 13733R  

Social Housing Provider, Registered under Regulator of Social Housing No. L1444 

 

 

T: 01285 658377 

E: contact@cirencesterhousing.org.uk 

www.cirencesterhousingorg.uk  
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Maureen Margie 

Chief Executive 
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To provide affordable, safe and reliable 
housing with a high-quality individual ser-
vice for local people in local communities 

 

 

Individual, Progressive, Community 

 

 

To increase Cirencester Housing’s portfolio 
through rural partnerships and collabora-
tive relationships whilst maintaining per-
sonal service to our tenants and ensuring 
the quality of our homes 

 

 

Work with communities, developers and 
partners to develop new housing. 

Provide property management services to 
care providers and small organisations. 

Demonstrate personal service, develop 
community initiatives. 

Develop creative partnerships. 

 

 

Friendly, determined, innovative 
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The housing sector is in the midst of a housing crisis, 
needing to add 350,000 homes per year to meet 
demand.   

Pressures have been put on social landlords and tenants with uncertainties around 
BREXIT, the continued roll-out of Universal Credit and the unmet demand for 
affordable homes.  

There is also the further pressure of the reduction in social rent home stock, which 
if replaced, was with affordable rent or affordable ownership products.   

In the Cotswolds average house prices are £397,558 and average market rent is 
£967 per month while average annual earnings are £29,843. Unemployment is low 
at a rate of 2.6% with 24% of housing benefit claimants in employment.  

 

 

Our 2018 Annual Value for Money Review presents our response and reasserts our 
dedication as a charitable housing association to deliver more affordable homes 
and a localised service often in ways that larger housing associations may not.  

We trust that you will find this review useful in understanding Cirencester 
Housing’s approach to providing a relevant and much needed service to our local 
communities – affordable housing.  

Maureen Margrie 

Chief Executive 
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Over the past couple of years, the need for well-
maintained affordable housing in the UK has 
attracted a lot of media attention.  

For those of us who voluntarily serve as board 
members for Cirencester Housing, we have been 

working to make such homes available locally long before the press decided it was 
a newsworthy cause. 

Providing new homes is a complicated business so we are delighted to finally have 
planning permission for 12 much needed affordable homes in North Cerney.  

 

 

The board must direct expenditure wisely to ensure the long-term safety and 
durability of our properties.  

Improved routine maintenance and the replacement of major components such as 
kitchens and bathrooms have reduced responsive repair costs considerably.  

I sincerely hope that our residents are noticing the difference. 

Sandy Price 

Chair of Board 

Cirencester Housing is here to provide homes. To that end our commitment to 
remain relevant and financially viable to provide high quality local housing and 
services remains undiminished. 

The Board has set-out four strategic strands to ensure we deliver our purpose and 
to guide us in setting specific business goals and the team in delivering them. 
These are presented on the following pages along with our key achievements 
during the past year.  
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A new Value for Money (VfM) Standard issued by the Regulator for Social Housing 
(RSH), came into effect from April 2018.  

It moved the focus of the Regulator’s approach away from the primarily narrative 
VfM Statements to reporting through the statutory annual accounts on progress in 
meeting their own targets, including a suite of metrics to be defined, from time to 
time by the RSH. 

The outcomes required by the new standard include: 

 Clearly articulated strategic objectives 

 Have an approach agreed by the Board to achieve VfM and to demonstrate 
delivery of VfM to stakeholders 

 Through the strategic objectives articulate the Board’s strategy for 
delivering homes that meet a range of needs 

 Ensure that optimal benefit is derived from resources and assets to secure 
economy, efficiency and effectiveness in the delivery of strategic objectives 

 

Cirencester Housing’s annual value for money review assists us in fulfilling the 
requirement of the value for money standard by reporting to our stakeholders our 
strategy, performance against business objectives, financial results and benchmark 
metrics. 

 

 8 



  

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 9 



  

  

 
 

 

 

 

 

 

  

 

 10 



 

The Regulator of Social Housing has introduced new metrics in 2018 that all 
registered providers must report.  Cirencester Housing’s performance figures for 
these new RSH metrics are presented below.  

Cirencester Housing participates in the Aquity Southwest Bench Mark Group made 
up of smaller housing associations.  

As yet, there are no benchmarks from the Aquity Southwest Bench Mark group or 
official published benchmarks from the RSH against the new metrics. Instead, 
where available, figures from the latest HouseMark Sector Scorecard report are 
indicated for comparison. 

 

RSH Metric 

Year  
ended 31 

March 
2018 

Year  
ended 31 

March 
2017 

Sector 
Scorecard 

HouseMark 
2017* 

1. Operation margin, %       

a. Overall 27.7% 25.6% 30.3% 

b. Social housing lettings only 27.4% 25.3% 31.6% 

2. EBITDA MRI interest cover, % 539% 410% 228% 

3. Gearing, % 11.7% 27.8% 41.6% 

4. Reinvestment, % 6.2% 3% n/a 

5. New supplied delivered, %       

a. Social housing units 0 0 1.1% 

b. Non-social housing units 0 0 n/a 

6. Return on capital employed 8% 3% 4.0% 

7. Headline social housing cost per unit £2,992 £3,293 £3,306 

*Source: HouseMark – Sector Scorecard Analysis Report 2017 – Median data 
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Cirencester Housing’s approach to value for money remains is reviewed by the 
board annually; when we conduct this review we consider economy (product 
features, cost and quality), efficiency (achieving more) and effectiveness (impact of 
the decision on the desired outcome). 

Our evaluation of effectiveness considers immediate and long-term quality and 
financial outcomes as well as the social and sustainability impact on our 
stakeholders. 

The Board has set key performance indicators (KPIs) that cover financial 
performance, value for money, compliance and quality. These are reviewed 
quarterly as a dashboard with traffic light indication if performance is falling below 
expectation or target.  

The Chief Executive reviews KPIs with the staff team to identify any areas where 
corrective action should be considered. Annually we reassess our targets based on 
a thorough review of performance data, objectives and the five-year business 
plan. 

By reviewing this information year on year for our own performance as well as 
against the Aquity South West Benchmarking group (SWBM) and HouseMark 
benchmarks, we are able to monitor and see the results of our efforts to deliver 
our purpose and value for money over time as well as identify immerging areas for 
review and focus.  

 

The traffic light system we use on our performance against the 
benchmarks should be interpreted as follows: 
 

 

4 3 2 1 

Bottom quarter 
of benchmark 

group 

Bottom to mid-
dle quarter of 

benchmark 
group 

Middle to top 
quarter of 

benchmark 
group 

Top quarter of 
benchmark 

group 

Red Orange Light Green Green 

 12 



 

Feedback from our tenants tell us they are concerned about managing income and 
arrears and anti-social behaviour.  Most of the tenancy management support we 
provide to our tenants concerns these two areas.  

Our rent arrears is 2.3% for year (2.9% 2017). While we have seen a reduction in 
arrears, this remains an area of focus for us with 10% of our tenants at a level of 
arrears that is putting their tenancy at risk. We are working with tenants to pay 
rent in advance so that they do not fall into arrears as we recognise that a change 
in financial circumstances is often unforeseen and arrears can grow rapidly in a 
short period of time. Unfortunately, we have seen this occur with tenants that 
have transitioned from Housing Benefit to Universal Credit.  

Our experience sees tenants fall into arrears due to the delay in receiving 
payments and the operational change from Housing Benefit paid directly to 
Cirencester Housing versus Universal Credit paid to the recipient.  

The below table presents key performance indicators the board reviews on a 
quarterly basis. We will continue to focus on reducing arrears and keeping rent 
collection at a high level.  

 

Housing management 
performance indicators 

Target 

Year  
ended 31 

March 
2018 

Aquity 
Benchmark 

for 2018 

HouseMark 
Benchmark 

for 2018 

Year  
ended 31 

March 
2017 

Rent collection as a  
percentage of rent due 

97% 100.2%* 2 2 99.9% 

Amount of rent in  

arrears, current tenants 
1.5% 2.3% 3 3 2.9% 

Void re-let time when  

minor works required 
3 days 3 days 1 1 3 days 

Voids, % of rent loss due 
to empty properties 

< 0.5% 0.3% 2 1 0.8% 

Complaints received 
(both informal & formal) 

No 
target 

4 n/a n/a n/a 

Compliments received 
No 

target 
12 n/a n/a n/a 

*Cash received during the period which may include recovery of prior period  
arrears, thus may exceed 100%. 
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As a small housing association, Cirencester Housing is dependent upon contractors 
to deliver repairs, maintenance and renewals. Our tenants tell us they consider 
the selection of our contractors, their responsiveness and quality a very important 
part of the service offering. During the last year we updated our Code of Practice 
for Maintenance Contractors, requiring all our contractors to be approved for use 
under the updated code. 

Over the financial year we have significantly reduced the number of responsive 
repairs and the cost of responsive repairs per property. This is due to three things: 
routine maintenance and servicing as part of compliance checks, a continuation 
with our component replacement programme and meeting our repair obligations 
under the tenancy agreements.   
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Repairs  
performance  

indicators 
Target 

Year  
ended 

31 
March 
2018 

Aquity 
Benchmark 

for 2018 

HouseMark 
Benchmark 

for 2018 

Year 
ended 

31 
March 
2017 

Tenants reporting 
any dissatisfaction 
with repairs 

< 5% 0% n/a n/a 0% 

Emergency repairs 
completed within 
target 

100% 100% 1 n/a 100% 

Urgent repairs 
completed within 
target 

100% 100% 1 n/a 96% 

Routine repairs 
completed within 
target 

98% 100% 1 n/a 96% 
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We also recognise that the age of our existing homes affects our asset 
management strategy.  

During the year ending 31st March 2018 Cirencester Housing commissioned a 
detailed asset model and strategic asset performance assessment. The model 
enables a detailed analysis of qualitative and financial data for each property and 
estate including asset, housing and estate management strategies to reduce 
repairs, relets and voids all which should increase our tenants’ ability to enjoy 
their homes.   

This resulted in the board debating and adopting an updated Asset Management 
strategy with a three-year implementation plan. 
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Our average cost per unit for HOUSING MANAGEMENT and RESPONSIVE REPAIRS 
continues to improve year on year.  This performance and the focussed work of 
our staff has enabled us to deliver good value for money to our tenants. 

For MAJOR AND CYCLIC WORKS we take a pragmatic approach to replacement of 
property components (bathrooms, kitchens, windows, doors, etc.).  

Using stock condition surveys, repair and maintenance records and knowledgeable 
assessment of the remaining useful life, a decision is made about component 
replacements to deliver a good balance of quality and efficiency.  

In some cases, we are able to extend the useful life of the component at little to 
no cost and the component is rescheduled for replacement at a later date.  We 
have a comprehensive plan for replacements and works over a 30-year horizon 
that is reflected in our business plan.  
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The graph below presents a summary of our financial results for the past four 
years.  We also provide information from the past two years, in table format, to 
facilitate multiple ways for stakeholders to evaluate our financial performance.  

Turnover was down in 2018 due to the implementation of the 1% rent reduction 
on all affordable and social rent properties. 

Operating expenditure is 3.9% lower than the prior year due to temporary savings 
achieved on our office lease. We had a significant operating expenditure reduction 
of 19% in year ending 31st March 2017 by applying sound value for money 
principles to a programme of service improvement and cost reductions. The 
benefits of these actions have now stabilised. 

Comprehensive income includes proceeds from the disposal of three flats. The 
proceeds will be reinvested in new development and capital expenditure on our 
existing homes. 
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* £345,980 gain on disposal of 3 flats. Income will be reinvested in new properties. 
** Includes £481,000 grant received for North Cerney development.  
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Every three-years, Cirencester Housing undertakes a comprehensive customer 
survey. Our next survey will be in February 2019.  

The anonymous answers from the tenants inform board decisions, identifies areas 
for improvement and allows us to compare how we perform in relation to other 
housing associations.   

The results of our last two surveys are presented below: 
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